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BellHawk Project Option User Manual 

Introduction 

The project option in BellHawk is designed to support organizations that 

perform contracts or jobs which involve multiple purchase orders, work 

orders and ship orders. This includes make-to-order manufacturers, DoD 

contractors, engineering and construction organizations.  

Here we use the term “Project” to avoid the confusion with the word “Job” 

which, in some organizations, is synonymous with a single work-order and in others with a 

contract which has many deliverables and requires the issuance of many work orders. We also 

avoid the use of the word contract, with its financial connotations, and instead focus on the status 

of materials and the orders for project activities. 

The project option (BH-PROJ) enables the following to be associated with a project code: 

• Purchase Orders 

• Ship Orders 

• Work Orders 

• Untagged and tagged containers of material 

This enables the reporting of the status of purchase, work, and ship orders, as well as inventory 

and work-in-progress on a project by project basis. 

Inventory and work-in-process materials can be associated with a blank project code, when they 

are considered to be common stock. 

BH-PROJ also enables warnings to be generated when: 

• Untagged materials for one project are attempted to be mixed with those from another 

project or with common stock in a location or in a type 2 container. 

• Materials designated for a project are attempted to be used for a work order or ship order 

with a different project code but common stock can be used for any project. 

BH-Project also allows for a location to be designated for a specific project such that only 

materials designated for that project can be placed in the designated location. 

This document assumes that the user has familiarized themselves with the Materials Tracking 

and Production Tracking User manuals and their prerequisite manuals. The examples used in this 

document include the use of the BH-PO, BH-SO, BH-PICK and BH-UDP modules which are 

typically used in conjunction with BH-PROJ. This document assumes that the user has 

familiarized themselves with the user manuals for these options. 
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Setting Up Projects in BellHawk 

Projects can be entered into BellHawk using the [Projects] button from either the Ship Orders or 

Production switchboards, which themselves are reachable from the main switchboard. The 

Projects button leads to the following screen, where existing projects are listed and new projects 

can be added: 

On this screen, we see a list of open Projects with the following information: 

1. The unique code assigned to the project (1) 

2. The Name assigned to the project (2) 

3. The Customer Name for this project (3). This may be your own company name if this is an 

internal project. 

4. The date wanted for the overall project completion (4). 

5. Whether the project is released (5) and the date is was released (6). Materials and orders 

cannot be associated with a project until it is released. 

6. A description of the project (7). 

7. A button (8) which can be used to edit the project, including releasing and closing the 

project. 

8. A row of Filter boxes (9) which can be used to select a subset of projects using the [Filter] 

button (10). 

9. An [Add New] Button to add new projects (11) 

10. A [Return] button to return to the prior screen. 
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Selecting the [Add New] button will bring up the Project detail screen: 

On this screen: 

1. Enter the project code, which must be unique (1) 

2. Enter a Project Name to appear on Reports (2) 

3. Enter a brief (250 characters or less) description of the project (3) 

4. Enter the Customer Code (4) or select the Customer from a subsidiary screen using the 

Ellipses. The customer code can be MyCompany for internal projects. 

5. Enter the date wanted or select this using the Calendar control (5) 

6. Then Add the project using the [Add Project] screen (6) 

7. Use the [Return] button (7) to return to the previous screen without saving the data. 
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Once created, the Project data can be edited (except for the project code) and the project updated 

using the [Update Project] button (8). 

When initially created the project is in unreleased status, meaning no materials or orders can be 

assigned to the project. The project can be released using the [Release] button (9) and can be 

closed using the [Close Project] button (10). 

Please note that by default projects remain in the list of active projects for two days after they are 

closed. This number can be changed using the Project tab on the System Administrator’s System 

Parameters screen. 

Adding Reserved Location for Project 

Locations can be designated as reserved for a project by entering the project code for the 

location, as shown here, and then importing this as setup data through the Excel Setup data 

screen. 
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Entering Materials into Inventory 

On the Enter and simple Receive Transactions, the project 

option adds a Project Code (1) field, which enables the 

project code to be typed or scanned in or selected from a 

subsidiary screen using the ellipses button. 

In the BellHawk containers table, the following both can 

be associated with a Project Code: 

• Type 1 single use containers with a license-plate 

tracking barcode. 

• Virtual single use containers which contain loose 

materials or physical containers which do not have a 

tracking barcode. 

If the New Container checkbox is checked then the 

project code is associated with the Type 1 container. If it 

is unchecked then the project code is associated with the 

virtual container in the destination (2) in the location or 

Type 2 barcode specified in (3). 

If the Project Code field (1) is left blank then the material 

is assumed to be Common stock that can be used on any 

project. 

If the destination entered in (3) has previously been 

specified as a reserved location for the project then the 

user will be warned that they are not allowed to place or 

material designated for another project in that location. 
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Moving Project Related Materials 

When materials are moved to new locations or containers they 

retain their Project Code. The exception to this is when common 

stock is moved to a location that is reserved for a specific project. 

In this case the materials are automatically assigned to the project 

code of the destination. 

Lookup Project Inventory by Source 

If BH-PROJ is licensed then the Project Codes are shown on the 

Lookup Inventory by Source screen as shown below. Note that 

project codes are associated with untagged virtual containers as 

well as with Type 1 containers tagged with license-plate tracking 

barcodes. 

 

 

Changing Project Code Associated with Materials 

The project codes associated with materials can 

only be changed by the Materials Manager from 

the List of Containers screen be editing an 

individual entry and then changing the assigned 

Project Code. 

These changes cannot be done through regular 

Inventory transactions as this typically has 

financial implications for an attached ERP or 

accounting system. 
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Purchase Orders 

If BH-PROJ is licensed then a Project Code can be 

specified for all line items on a PO. If this is left 

blank then Project Codes can be specified for 

individual line items on the PO. 

Please not that if a project code is specified at this 

level: 

1. This PO is included in the summary report for 

the Project otherwise it is not. 

2. The PO Lines are all assigned to this project 

code and cannot be changed to a different project 

code. 

 

 

If the Project Code is left blank on the PO header 

screen (above right) then the Project Code can be 

specified at the PO Line Item detail screen.  

If it is specified on the PO header level then it 

defaults to the Project code specified on the PO 

header screen and cannot be changed.  
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Receiving against PO Line 

When receiving against a PO Line the Project Code is 

inherited from the PO Line but can be changed to another 

Project Code using the ellipses or direct text entry at time 

of receipt. 

The received materials are then assigned to the specified 

Project Code. Alternately the project code can be left 

blank when the materials are assigned to common stock. 
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Ship Orders 

Ship Orders can be assigned to projects, as shown here:  

The ellipses can be used to look up the project code on a subsidiary screen. If the project code is 

left blank then this Ship Order (SO) is for shipping common stock. Common stock can be 

shipped against a project code but materials purchased or made for other projects cannot. 
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Work Orders 

If work orders are created from ship order lines then they are automatically assigned to the same 

project code. If they are created manually then they can be assigned to make materials for a 

specific project or the project code can be left blank to make common stock materials. 

Materials produced by this work order, including work-in-progress, will then be assigned to the 

project code for the work order.  
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Pick Orders 

When a pick order is generated from a Work Order Step or a Ship Order then the project code is 

carried to the Pick Order. If there is an attempt to pick material that does not match the project 

code and is designated for another project then a warning is generated when an attempt is made 

to pick the wrong materials. 

Excel Export Reports for Projects 

Project Summary 

This is reached from the Project Excel Reports on the 

Management Switchboard. This leads to the Excel 

Reports Menu – below – from which the Project code is 

selected via the ellipses or directly entered as a text 

field. 

 

This report then shows the status of purchase orders (PO), ship orders (SO) and work orders 

(WO) for the selected project. 

Please note that POs are only shown if the whole PO is for the selected project. 
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Items in Stock with Attributes 

This is reached via the Inventory Excel Reports from the Management Switchboard, which leads 

to the screen below. 

Then select the Items in Stock By Attributes export (1) and enter or select the Project Code (2) 

and then select the [Export Report] button (3). 

If the Project Code is left blank then all the common stock items are shown: 

If a specific project code is selected then just the inventory for that project code is shown 

 

Note that this shows items with different UDP descriptions, dimensions, lot numbers, and 

expiration dates as separate lines.  
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Value of Items in Stock by Attributes 

This works the same as for the previous export except that Value of Items in Stock by Attributes 

is selected. It totals up the value of  

Items by Location and Attributes 

This works the same as for the previous export except that Items by Location and Attributes is 

selected. This separates out items with the same UDP descriptions, dimensions, lot numbers, and 

expiration dates as separate lines for each location 

 

Commentary 

The project option is a very useful way of looking at inventory as well as the status of purchase 

orders, work orders, and ship orders for each specific customer job. It is also useful for looking at 

common stock that is not yet assigned to projects. 

 


